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Implementing CRM, improving staff efficiency, setting up the

company's business processes
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Who are we:

NO

Nota.Brand

brandbook / creative / logo /
design / identity / print-design

promo-web / brand

Nota.CRM

CRM / MBO / social /

intranet / integration

nota.media

MEDIA

° ° o
Nota.Media Nota.Digital
government / social / production / marketing /
corporate / non-profit / support / strategy

mass / personal
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Nota.Intranet

Improving efficiency of internal
communications

Sales increase

Implementation of project
management system

KPI system implementation
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Corporate social network
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Notifications Messages
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Happy Yellow Party

This is "Happy Yellow Party" by Yana Linnik on
Vimeo, the home for high quality videos and the
people who love them.
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Electronic Personnel Records
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A common information
space for remote offices



Mobility and adaptability:
app for all platforms

nss

& inside.notamedia.ru

Notamedia
Notamedia 24

P

Rairas () G painearo s (8) 2oniTn npecpirtnns

07t 00 napemepeesh n

Pk Wy

L MNopywnn

© Habmopaw

* Wabpanxoe

Ak BN B MR A X K




@ Lead geneation and internet
marketing




CRM implementation

Automation of strategies for interacting
with customers (clients), to increase sales

Marketing optimization

Improving customer service by storing customer
information and relationships history

Establishing and improving business processes

Subsequent analysis of the results



Sales Analysis

«~ Sales plan tracking
+/  Sales structure analysis

.~ Tracking the dynamics
of sales funnel transactions
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Business processes automation

CRM robots Generation of commercial Business processes
development offers, estimates and for the coordination
contracts of transactions between

departments



CRM robots development

Automate regular tasks with CRM robots. Send letters to clients, change the
status of transactions, set tasks for employees and monitor their progress
using notifications. Setting up robots takes a few minutes.
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Generation of commercial offers,
estimates and contracts

CmeTa

3tan 1 « AHanUTUKa U NPOEKTUPOBaHUe». 414 003 P

Wccneposanus
JokymeHTauus (Ans pa3paboTyuKoB)
Mporotunuposaxue 13wt

nnan Conposoxaexue au3aiiHa

OHAC

3ran 2 «[QusaiiH» 1 073 328 =

Koruenuus n pa3paboTka Au3aiiHa rnasHoi CTpaHuLbl
BHyTpeHHue cTpaxuubl 12wr. (1200px)

ApnanTtus Noa NNaHWeTbl U MOBUNbLHbIE ycTpoicTaa (780px 1 320px)
Ul-kit

Wrorosas croumocTts 1 487 331 ’)




Business processes for transactions
coordination between departments



Building effective omnichannel
communications
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Lead generation and internet

marketing

Development
of landing pages

Evaluation of marketing
effectiveness (customer
cost in different channels)

Set up web analytics and
decide conversion goals

End-to-end analytics
(context + landing +
sales funnel)



Lead generation and internet marketing
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Set up web analytics and decide
conversion goals
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CKBO3HafA aHaIMTUKA
(KOHTEKCT+HNeHANHIr+BOPOHKA Npoaax)

Data
Online order
Forms on the site
Forms on the site
) . Analytics
Trafic Visitors Calls and request CRM and 1C Data system

Telephony

Call-tracking

Data



Evaluation of mark
(customer cost in different channels)
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Communications

Microsoft Exchange
Integration

Discussions, Wiki
Project Extranet

Cloud storage
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Vicaivera Hatanun y Merst He paBoTasoT faHHse ANS BXOAa
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fonxen paotas

Kunzesa KOnua Axatonsesna
Vicaiuena Hatanus, He padoTaet(

Jiunnuk Sina Bragummposxa
Konnerit, Kax ToneKo MOXHO YT BOVTH, 5 CMOTY NPHCTYNHTE K PA3MELLEHIN0 KOHTEHTA?

Wcaivesa Havanna EsrenbesHa
Sawna
FAHa, NoA TBOWM NONLIBATENEM HE 3axoauT?
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Planning

Kanban
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Planning NOTAMEDIA
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Gantt chart
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Planning

Financial planning
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Planning

Integration with Redmine,
Jira and other systems




Real-time analytics
Profitability

Profitability = A: B x 100%

Planned profitability A - planned profit

B - planned arrivals
Calculated as the ratio of planned

profit to planned expenses.

Pacxogwi Mpubbins PentabenbHocte Cpoku [porpecc i
. 2 5 A " s lolel olnle]ln|s &
. ore Mnan v ®akt v Pacyer v Mnaw v ®akt v Pacuer v s o~ P26 ) o A S
ACtuaI prOfIta blllty 600 831 0 600 831 76 017 0 76017 11 0 11 35 100 100 O
Calculated as the ratio of actual profit
tO aCtUal revenues. 1647 801 506 968 1647 801 132 647 -313 219 132 647 7 -162 7 0 20 100 80 36/36
Estimated Profitability
. . 1829110 1317 649 1929 622 593 146 59 373 492634 24 4 20 98 66 100 34 6/40
Calculated as the ratio of the estimated
profit to the planned revenues.
192 361 54 550 246 911 158 175 -54 550 103 625 45 -100 30 -36 64 64 0 0/4

93534 497 789 -33791 16734 277253 -15 15 -126 20 79 100 21 03



Real-time analytics
Timing

NOW - FINISH
Planned dates = — X 100%
FINISH - START

Scheduled dates

The current deviation relative NOW - Current Date
to the start and finish of the contract. START < Dte ot stAt-unaar the cofteaet
FINISH - Finish under the contract

Estimated time frame PS-100 - the current date is earlier than the start of the contract

. A . 100-PS-0 - We are within the terms of the contract
Estimated deviation relative & are withi rms '

to the start and finish of the contract. PS-0 - Breaking Deadlines
Pacxopgbt Mpubbins PentabenbHocts Cpoku [Mporpecc
Bexu
A A A A A A n 5 o LU n s ¢
Mnan v QakT v Pacyer v Mnan v QakT v Pacuer v oS a5 LR o~ Cos o a
600 831 0 600 831 76 017 0 76017 11 0 11 35 100 100 O

1647 801 506 968 1 647 801 132 647 -313 219 132 647 7 -162 7 0 20 100 80 36/36
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KPI system development

nota.media

Karma - a set of human actions
and their consequences,
determining fate

KPI is a quantifiable
indicator of actual results
achieved.

Role - KPI - Karma



Numerical assessment of the degree
of inconsistency of fact and plan

AKTUBHOCTb:

4

Hazganue: | PeHTaGenbHOCTb NO caenkam 2 nonyroaue

CHMBOSbHBIN KOA:

Mepuoa
MeproanyHoOCTb: EXeMecsuHo = Kapma, B 3aBMCUMOCTH OT % BbINONHEHUSA:
Hauano aktueHocT: | 01.01.2018 :100 - | onvcanme: 3007 -
>0 Onucaxue: 100
OkoHuaHue aktusHocTh: | 30.06.2018
<=100 Onwucanue: 200
KPI: (4159148 | .. PenTaGensHocTs Mo caenkam e | Onucarive: 50
Ponu: 586371 ‘ ... Pykosoautenu npoekTos =0 Onucatve; -100
‘ <=-100 Onucanue:| -200
<100 Onucanue:| -300
Oob6asure...
Onucaxue:
Mnau: | 55 Lobasuts



Employee Karma (numeric value)

Manblwes Makcum Bagnmosuy McnonHuTenbHLIi ANpeKTop
.9 [NMpodunsb Mon Auck 3agauun KaneHpgapb CoobuieHus Mowck Kapma: 1285
CoTpya Komnanumn KOHTaKTb!
Hazsanme & Kapma ™ NoAnsHocTs ¥ Caenxu <

41934 2 35

5925 s 10

4502 s 8

2642 s 20

2513 s 3

1900 s 1

1214 2 4

999 4 s

959 4 36

747 4 6

722 2 11

673 > 5

530 5 8

362 S 3

346 S 4

301 5 11



Analytics for the head:
employees performance over time

g Manblwes Makcum BagumMosuy | Kapma
» L J

Mapr Anpens Maa Wons wons Asrycr Centabps Oxrabpe Hoabps Rexabps



Head's karma (numerical value)

K1+K2+...+Kn

Karma =



The development of the monetary
incentive system based on karma

nota.media




nota.media

Competences

We are a Gold Certified Partner 1C-Bitrix
and Bitrix24

Gold Composite site Government solutions
Certified Major implementations System administration
Partner

Hosting Boxed version



Stages of implementation

Consulting N Insttallatlon and basic N Analytics
setup

layout — WV Design *{ ‘ Planning
Development/

, , —_— Testing — Implementation
integration

Warranty support - 1 year Technical support



Contacts

RAMAKRISHNAN VIPIN

e-mail:

VIPIN@NOTAMEDIA.IN
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