
NOTA.INTRANET
Implementing CRM, improving staff efficiency, setting up the 

company's business processes

nota.media



nota.mediaWho are we:

Nota.Brand
brandbook / creative / logo /

design / identity / print-design

promo-web / brand

Nota.CRM
CRM / MBO / social / 

intranet / integration

Nota.Media
government / social / 

corporate / non-profit / 

mass / personal 

Nota.Digital
production / marketing / 

support / strategy



Clients
nota.media
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Nota.Intranet
nota.media

Improving efficiency of internal 
communications

Sales increase

Implementation of project
management system

KPI system implementation



Improving the efficiency
of internal communications

Corporate social
network

Electronic Personnel 
Records

Common information space
for remote units

Mobile: an app for all
platforms
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2

3
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Corporate social network
nota.media

Feed for employees
posts

Likes

Notifications Messages



Electronic Personnel Records
nota.media

Orders

Applications

Business processes

Statements



A common information
space for remote offices

nota.media



Mobility and adaptability:
app for all platforms

nota.media



Increasing sales efficiency

CRM implementation

Sales Analytics

Effective omnichannel
communications

Lead generation and internet
marketing

1

2

4
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Business Process Automation3



CRM implementation
nota.media

Automation of strategies for interacting
with customers (clients), to increase sales

Marketing optimization

Improving customer service by storing customer 
information and relationships history

Establishing and improving business processes

Subsequent analysis of the results



Sales Analysis
nota.media

Sales plan tracking

Sales structure analysis

Tracking the dynamics
of sales funnel transactions



Business processes automation
nota.media

CRM robots 
development

Generation of commercial 
offers, estimates and 
contracts

Business processes
for the coordination
of transactions between 
departments



CRM robots development
nota.media

Automate regular tasks with CRM robots. Send letters to clients, change the 
status of transactions, set tasks for employees and monitor their progress 
using notifications. Setting up robots takes a few minutes.



Generation of commercial offers, 
estimates and contracts

nota.media



Business processes for transactions 
coordination between departments

nota.media



Building effective omnichannel 
communications

nota.media

All channels in one place

Full text search



Lead generation and internet 
marketing

nota.media

Development
of landing pages

Set up web analytics and 
decide conversion goals

End-to-end analytics 
(context + landing +
sales funnel)

Evaluation of marketing 
effectiveness (customer 
cost in different channels)



Lead generation and internet marketing
nota.media



Set up web analytics and decide 
conversion goals

nota.media



nota.media
Сквозная аналитика 
(контекст+лендинг+воронка продаж)

 Trafic  Visitors  Calls and request  CRM and 1C  Data

 Data

 Data

 Analytics
system

 Online order

Forms on the site

Forms on the site

 Telephony

Call-tracking



nota.media
Evaluation of marketing effectiveness
(customer cost in different channels)



Increasing sales efficiency

Communications1

Planning2

Real-time analytics3



Communications
nota.media

Microsoft Exchange
Integration

Discussions, Wiki

Project Extranet

Cloud storage



nota.media
Planning
Kanban



nota.media
Planning
Gantt chart



nota.media
Planning
Financial planning



nota.media
Planning
Integration with Redmine, 
Jira and other systems



nota.media
Real-time analytics
Profitability

Planned profitability

Calculated as the ratio of planned 
profit to planned expenses.

Actual profitability

Calculated as the ratio of actual profit 
to actual revenues.

Estimated Profitability

Calculated as the ratio of the estimated 
profit to the planned revenues.



nota.media
Real-time analytics
Timing

Scheduled dates

The current deviation relative
to the start and finish of the contract.

Estimated time frame

Estimated deviation relative
to the start and finish of the contract.



Management system by objectives

KPI system development

Numerical assessment of the 
degree of deviation of fact 
from the plan

Analytics for the head

Leaders karma 
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Employee's karma3

Development of the system
of monetary motivation
on the basis of karma

6



nota.media
KPI system development

KPI is a quantifiable 
indicator of actual results 
achieved.

Karma - a set of human actions 
and their consequences, 
determining fate

Role - KPI - Karma



nota.media
Numerical assessment of the degree 
of inconsistency of fact and plan



nota.media
Employee Karma (numeric value)



nota.media
Analytics for the head:
employees performance over time



nota.media
Head's karma (numerical value)



nota.media
The development of the monetary 
incentive system based on karma



nota.mediaCompetences

Gold

Certified

Partner

We are a Gold Certified Partner 1C-Bitrix
and Bitrix24

Composite site

Major implementations

Hosting

Government solutions

System administration

Boxed version



nota.media
Stages of implementation

Consulting Installation and basic
setup

Analytics

layout Design Planning

Development/
integration

Testing Implementation

Technical supportWarranty support - 1 year



nota.media
Contacts

address:
Оffice No E-D-102,
Kamla Nagar, North
Delhi 110007

phone:
+011 23846355

e-mail:
sales@notamedia.com

website
www.notamedia.com

RAMAKRISHNAN VIPIN

VIPIN@NOTAMEDIA.IN

e-mail:

mailto:sales@notamedia.com

